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Creating Better environment

, Q 3ROLF\ )RUXP PRYHG WR WKH QHZ UHQWHG RI¢{¢FH LQ G
RI¢FH HQYLURQPHQW LQYHVWLQJ RQ RI¢(FH UHVRXUFHV ZDV RQ
the year. Purchase of equipment such as new computers and generator among

other things were done in 2012 to facilitate staff work.

In 2012 there has been stable working environment for both organization and

its employees, there has been no (zero) turnover. Policy Forum has continued

to support its staff on self-development through various training and courses.

7ZR VWDII KDV DFTXLUHG SURIHVVLRQDO TXDOL¢{¢FDWLRQV LQ W
eight staff from the secretariat participated in the in-house course on Outcome

Mapping. Policy Forum took in two students and one graduate student for
LOQWHUQVKLS LQ GLIIHUHQW (HOGYV

Governance lssues

Policy Forum elected its new Board of Directors during its 2012 Annual General

Meeting held in Dar es Salaam on the 4th of May. The outgoing board members

are Julie Adkins of SNV Tanzania, Esther Mongi of World Vision Tanzania,

(PPDQXHO .DOORQJD RI +%$.,.%$=, &DWDO\VW DQG .HOOHQ 0QJR\D
retired during this AGM leaving behind Sr. Rita Toutant - The Tanzania Network

Rl &RPPXQLW\ +HDOWK )XQGV 71&+) %HQ 7D\ORU = 'DUDMD DQ
Agricultural Non State Actors’ Forum (ANSAF) to stay on for another year so

that there is a balance between replacement and continuity on the Board.

+HQFH WKH QHZ O4fIlowséS LV D

New Board Members

$LGD .LDQJL + $FWLRQS$LG 7DQ]DQLD
2. Godfrey Wawa- Forum Syd

+HOOHQ .LMR %LVLPED + /HIJDO DQG +XPDQ 5LJKWV &HQWUH
4. Nemence Iriya/ Asia Lembariti - MACSNET

Board Members Staying on for Another Year

6U 5LWD 7TRXWDQW 7KH 7DQ]DQLD 1HWZRUN RI &RPPXQLW\ +HDC
6. Ben Taylor - Daraja
7. Audax Rukonge - Agricultural Non State Actors’ Forum (ANSAF)
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6. Conclusion

Policy Forum is continuing to grow as a network and over the years has worked
to increase civil society’s participation in policy processes through strategic and
selective engagement

Challenges still exist, however. For example, for the past two years CSOs
participation in the Annual General Budget Support Review has not been
substantial as it used to be, widening the gap between CSOs, DPs and the
government. We will continue, however to ask and demand spaces for CSOs to
engage in these meetings.

Nevertheless, Policy Forum’s strengths as an institution has grown and this is
evidenced from the quality of work we produce. Policy Forum has a very strong
and committed team in place, this is demonstrated by the consistency of output,
member participation though still inconsistent is progressively improving.
Different stakeholders such as academicians and parliamentarians have been
consistently seeking and acknowledging Policy Forum analysis, advice, input and
general information on different policy issues.
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