PMORALG STRATEGY JOURNAL -OUTCOME MAPPING

Beginning of
Intervention: 2010

Location: Dar es
Salaam/Dodoma

Enhancement

Completed: Capacity

Reporting Date:
November 2012

Significant Changes

Boundary Partner and
targeted outcome challenge

Description of change at
reporting period

Evidence to support your
claim of change (Means of
Verification)

BP: PMO-RALG

Outcome Challenge: PMO-
RALG issuing a circular to all
LGAs that require them to
release the documents
whenever needed by PF
members and other CSO’s
when conducting activities
related to public resource
managements using different
tools such as SAM/SA/PETS.

-In 4™ October 2012, A letter
with Ref. Na. BA. 254/307/01
was issued to Regional
Administrative Secretaries for
transmission to LGAs for
implementation. A list of 19
reports was agreed between
PMO RALG and CSOs to be
availed to CSOs.

-Emails, letters, minutes of
the meetings held between
PMO-RALG management and
Policy Forum, Registration
forms, MoU with list of
documents and copy of PMO-
RALG circular to LGAs

PF Intervention

Analysis, Advocacy, Communication, Capacity

Corrective/adaptive measures taken during
the course of your intervention

PF factors :

- In August 2010 a meeting was held between
PF and PMO-RALG management at ADLG (G)
offices with the aim of identifying areas on
which they can work together in influencing
transparency and accountability at local level.
- One of the challenges identified was the
accessibility of LGAs documents to the CSO'’s.
-In 6™ October 2011, the meeting was held at
Millennium Tower and one of the resolutions
agreed was for PF and PMO-RALG
management to sit together and agreed on the
best ways of improving good governance at

local level.

-We adopted the approach of using Donors in
influencing the change.




- A meeting was to be held on 23"March 2011
however it was postponed by the PMO-RALG
management and promised to communicate
with PF on the date that will be set by them.
-In February 7™ 2012 a reminder later was sent
to PMO-RALG management regarding the
meeting

-In 23" February 2012 PMO-RALG replied on
the reminder letter and scheduled the meeting
which was held on 7™ March 2012 at PMO-
RALG offices in Dodoma.

- In the meeting PF presented to the
management MoU draft that explains the
documents needed by CSO’s to successfully
undertake SAM including PETs with the
attached annex of list of the documents
needed.

- The management formed a team of
reviewing the MoU and advised the PS-PMO-
RALG before informing PF on the wayforward.
- However the process of informing PF on the
wayforward took long time more that PF had
expected, and on September2012, SDC (PF
donor) asked PF on the update regarding the
MoU since hada plan of visiting PMO-RALG
management in Dodoma.

- Ambassador of Switzerland paid a courtesy
visit to the acting PS of PMO-RALG, Mr. Kidata,
Among other things the Ambassador had the
opportunity to mention the pending MoU with
Policy Forum.

- His Excellency underligned the importance of
the MoU and urged PMO-RALG to sign it,
handing him over a copy of the said MoU. The
acting PS then said that there should not be a
problem to signing this and that he’ll look into
this matter

Other factors :
Donor Advocacy:

Lessons Learnt: List all the lessons learnt

e Round table dialogues with government works




Long Bureaucracy processes existed among the government, since the intervention
started in 2010 but the circular came to be issued in 2012,
Also we have come to learn that donors have a very major influence on the government

decisions.
There are weaknesses in internal communication within the PMO-RALG management




