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ABOUT POLICY FORUM

Policy Forum (PF) is a network of 60 Non- Government Organizations (NGOs) founded in
2003. Registered as a Non-Governmental Organization (NGO) under the Non-Governmental
Organizations Act, 2002 with registration number NGO/R2/00015. PF has diverse members
that are drawn together by a specific interest in influencing policy processes to enhance
poverty reduction, equity, and democratization focusing on public money accountability at
both central and local levels. Its desired change is to improve service delivery through
enhanced governance and accountable use of public resources.

MEMBERSHIP

Policy Forum Membership to the network is voluntary and open to any Tanzanian mainland
registered Non-Government Organisation whose vision aligns with the Policy Forum's vision,
mission, and objectives as outlined in its Strategic Plan.

MEMBERSHIP BENEFITS

Joining the PF network can help your organisation to benefit in these ways:

CAPACITY ENHANCEMENT

The network offers training to its members covering a wide range of
topics based on the capacity needs of the members. Other forms for
enhancing members’ capacity are through the information, education,
and communication (ICE) materials that are produced by the network
and shared with members through info packs.
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ACCESS TO POLICY MAKERS/DECISION MAKERS

PF network avails platforms for its members to engage with decision
makers to influence and advocate for transparency and accountable
use of public resources across different sectors that members are
working on.

PEER NETWORKING

Members join a national network of individuals and organizations with
@Q similar missions, providing direct access to peers ready to exchange
t@ information and ideas, offer technical support, and share resources. PF

coordinates peer learning workshops, policy dialogues through monthly
breakfast debates, international learning visits, and zonal reflection
meetings which offer opportunities for forging potential partnerships
with other CSOs.




VISIBILITY
« ', We profile our members’ work through our website, social media

@ platforms and international partners.

DECISION-MAKING POWER

Each year, members approve the network’s annual budget and plan for

& 2 the current year as well as financial and narrative reports for the previ-
"‘®: ous year. Along with this, members have the power to vote and elect the
Board of Directors. Through the Working Groups members have the
power to decide priority activities to be implemented in their respective
years. Members then take lead in implementing the activities while
coordination of the same is done by the secretariat.

-r menting similar interventions. We also share with members opportuni-

ties for fundraising (call for proposals) through weekly updates that are

- sent to them. In addition, we offer capacity enhancement to members

on better skills for fundraising and how they should go about ensuring
they win call for proposals.

OPPORTUNITY TO ACCESS LOCAL AND INTERNATIONAL EVENTS
Policy Forum as a network participates in different local and internation-
. . al events that are geared towards influencing policy processes for

. better public resource management. Through these events member
= organisations have access to national and transnational decision
makers which offers an opportunity to influence policy reforms in those
spaces.

BENEFIT FROM EXISTING PARTNERSHIPS THAT PF HAS WITH

THE GOVERNMENT
Policy Forum network has established formal partnerships with govern-
@ ' ment ministries and agencies through MoU signing. PF has signed an
p @ : MoU with President Office-Regional Administration and Local Govern-
®.. ment (PORALG) and the Commission for Human Rights and Good Gov-
ernance (CHRAGG). Through these partnerships especially with PORALG,
PF members are known to these authorities which facilitates their advo-
cacy work both at the national and local level.

JOINT FUNDRAISING
We collaborate with members in conducting joint fundraising for imple-




COLLECTIVE POLICY INFLUENCE

For many years PF has been strategically providing spaces to our mem-
bers for conducting collective advocacy for policy reforms to enhance

E accountable use of public resources. The network members through the
$Z- working groups take lead in the implementation of activities as outlined

in the plans. Our collective approaches which use evidence-based

advocacy add value to the efforts to reform policies and processes that
intends to contribute to improved quality of life of Tanzanians.

MEMBER OBLIGATIONS

To elect/vote and be elected/voted in the leadership of the Organization;

To attend General Meeting;

Participate in all Organization activities as they may be required to do so;

Receiving information of the Organization progress by any means of communication.
To pay fees that is prescribed by the General Meeting;

To attend all meetings that requires their presence;

To participate in all the activities of the Organization as planned,;

To keep secret all matters and decisions of the Organization.

WHO CAN BE MEMBER?
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We welcome applications from organizations that:

Are NGOs with at least one year’s track record of implementing or advocating for
enhanced governance and accountable use of public resources.

Commit to participate in Policy Forum activities as outlined in our Strategic Plan
Align with our mission and values

Respect cultural diversity, oppose all forms of discrimination, and are nonpartisan
(not affiliated with or biased toward a political candidate or party)

ARE YOU READY?
JOIN US THROUGH

www.policyforum-tz.org/members







