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Where is Ma .agement of Public Money Most Accountable &

¥ Decentralization in Tanzanian Hiétor7 o outside the country. People at the local level cannot
- [ ~_possibly understand the complicated nature of manag-
it gt g i e e ing the economy that we.have to deal with. B

:l
Cii

= lonial times. Thls is where central government has agents at We here in Central Government see a clear connection

local level to implement its policies and plans. In its Policy Pa-  tween decentralization and mismanagement, even cc

per on Local Government Reform, approved in 1998,_th= gov- - The besLaadbrLc;htesLmLadswouLd_tather work for cen

ernment adopted a policy of decentralization-by devolution {(D-government in Dar es Salaam or Dedoma.- Tl hey—FaFelywant te
by-D). where local governments are being asked not only to wark in rural areas. We also have -modern computer systems.
anage public money on behalf of central government but also- that-can easily track how money-is-spent and produce reports |
to make more decisions about hiow the money should be used—quickly. We know how much we wili collect in taxes from the
rather than simply receiving directives from above. A major whole country.-We are the ones who speak to the donors so
assumption of decentralization is that delivery of social ser- WE are in a better position to know how much money we will
vices will improve. The aim of décentralization is to increase have and this helps Us to plan better.
the local communities’ responsibility for their own development mmia eih . . R
by being more.involved in decisions about how money is spent. P orsa = en ate_l te Hng us how E
Despite the commitment to D-by-D in Tanzania, recently there they Will disburse during the year, by the time we are able to
has been much debate about accountability of public money, send t!1I§ |nformetlon to the local level it is often tog late tol
especially at local government level. In the most recent Con- Y€ this information for planning. Even money that is promised

~and Auditor General’s (CAG) report (2005/6), a shock- often mmslate,_'[his_me.an&.t'{:lat deLILeJQcalgoiernments
ing 273 billion shillings could not be accounted for by our Gov- spend most of the year without Rl e they end up
erfiment. Where than iblic money m ccountable. at with a lot of money towards the end of th year. If they do not
central or local level? spend it by the end of t r, their allocation for the next
- - Vezrrmlgh t be reduced. They th ore end” pending it on

The Activist says things t re neither national nor local priorities and the
money does not make peoples’ lives better. Tanzania is not

Public money is most accountable at the local level as o .
B e o R eady for B-by-Band it is-absolutely necessary to continue
local officials are closest to the people and understan irssuir);g dri.c tives about how mon P,\f.ent to local level Ishuould

:;:g g::ﬁ:’geztfe";nmzsg ':’Vvee ’se:ev?letf;r;igtilzocg:frggns:ty be used, because we are the only ones able to see the com-
. ’ g ’ plete picture. This is the only way that we can have at least

| side of Dar es Salaam and the big cities. We hear about — ..\« ipact in improving peoples’ lives.
decisions being made within government that do not

benefit us while our MP looks more and more healthy he Council Director says:

-he c o-ask for our vote. Many promises - . P Sosins
F are ma m ut V:f;eisttt,e is achieved. here are more important things t_hat determine ac-
countability than whether money is spent by central or
We know what we need from Governme S d local government. It would be so much easier forusto |
“ someone to listen tous-and then-use the A s be accountable if some-of the more systemici E
taxes wisely to give us what we need. It is that simple. The were addressed. We know what our local areas need, |
., fore, the most obvious place to make decisions about what but the systems in place are so complicated that we f |
~spend our money on is at the local level. Local officials are cannot do the work that needs to be done to achieve &E_—
better suited to know the priorities of the people they serve results! s
4 not the politicians sitting in bar or Dodoma! Even if a loca : : . : -“E
" official mismanages our money we know where to find him -by-U Is @ good thing for my distr er, It can only
Y esult in better ountab he ms of transferring, ‘
A good example of this is the capitation grant that es to monitoring and reporting ney simplified. % = g
our schools. We know how much money is coming and we plan . . . . " F
together how to spend this money. They even post on our vil- € are always elo . ‘maboresho’ is supposed to help =i
Iage notice board when the money arrives to tell us how much U but before =hange has Hme © work we are dircady
as come and for what and together we monitor how the being frained to change Jt, No one asks us in advance whethe
money is spent. It is therefore difficult to squander it through these changes are implementa le! Ea f°”.” comes with a
mismanagement or corrupt practices because we will all see. ~ Whole book of requirements that usually requires that we set

up separate monitoring and reporting systems. We spend so
The Bureaucrat says: much time in briefing and training, we do not have time to do
our jobs. We like donor projects but they also add to the co
fusion. They often require separate reporting and auditing p
cedures and this makes management of money very compli
cated. I feel like I am constantly being audited.

Central government is better equipped to handle public
money. We have more resources and tools to track
money whereas local government has limited capacity
e, We also understand national priorities f - o
better and are better able to make decisions for the My district does have some discretionary funds tha
country as a whole and can make sure that national in- be able to use local priorities. However, when a seni
come is distributed fairly to those who need it most. Our tician issues general directives that cover the whole cour
economy is affected by many factors both inside and we are required to implement then er or not the
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Jukwaa discusses a public topic. Three fictional people’s points of view on the issue are presented, and the reader is en-

couraged to consider all three of them to see if their own opinion is represented. If your opinion is not here, let us know §
what you think! Readers are encouraged to discuss the issue and respond to Policy Forum by email, by post or through
the website. Readers are also encouraged to ask questions if they would like to find out more information about the is-
sue. Finally, readers are encouraged to use Jukwaa to stimulate dialogue in their community and with their leaders.
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within our plans. I am therefore forced to use my dls:retior ary funds to implement the wishes of a certain politician, such as
building a secondary school, even if that is not the current priority of my district. In such cases, what do I tell the citizens in
my district when I have no money to complete the actlvities we planned together? These are the kinds of things we should be
looking at if we want to improve local accountability not whether money is managed centrally or locally!

Where Do You Think Public Money is Most Accoun

e issue raised concerning where public money is best managed has been debated a Iot lately as Tanzania is going through
centralization. € r government is allocating money to both central and local govern nents, W tizens should ask

this money will be best managed. Taking into consideration what w zanians want from our___
government; whe%de#eu%hmk—pe@hem@n%ysh@ul@go? Is there a-better alternative system of ;publiccmoney management -

than the one we have at the moment? Pleasé contact us with any comments or ideas you may have. Public money will be best

More money should remain wnth Central More money should be glven to Local Govern-
Government ment =L o

-—€entral government considers the needs of the—who+e——toca+—Goverﬁmeﬁt—are—doser—t&the—peopte—they—serve.—
country. It can make sure that even those parts of the They understand their needs better and are more likely
coummhaﬁfe poor also recetveenough#esourcesfo——tcrspend theﬁmmevtcrsom%ocakproblems.*ﬁ b
survive.

Systems and tools for monitoring and controlling how | People have more access to local government officials.
public money is used are normally more advanced in | They can therefore monitor how public money is used |
central-government. It would -be expensiveto develop | and-epforce any-action that needs—te—b%taken when

—Srmnlarsystems and tools in all focal governments: | funds are misused. -

| Highly qualified -personnel usually prefer to work in Solutions can.often -be more sustainable_when people. |
| Central Government because there are better opportu- | “play an active part in solving- their-own problems. This |
nities and often the pay is better. also helps us to create a more innovative and forward-
thinking society. D by D enables this process to happen
better than top-down decision-making.

Defini o V . - L =

Decentralisation by Deconcentration: is usually referred s th < nsibili e | government
to lower levels but the lower level still take directive and are accountable ral governmen

Decentralization by Devolution {(DbyD): The transfer of authority and po ocal government ntral government.
This refers to giving management authority to local individuals and institutions ated within and outsi f ernment with-
out directive from central government

Accountability: the principle tha als‘in publlc ofﬂce are respons their actions and may 2quire xplain
them to others, especially with regar use. of public money.
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Discretionary Funds:-These are fundsor- i istri -at the judgment of the official in charge without -
the need or approval

- Autonomous: This is the ability for an indivi zation to operate and make decisions without interference

from others.

About Policy Forum: Policy Forum is a network of non-
governmental organizations (NGOs). This growing network cur
rently has over 50 member organizations, all of which are reg-
istered in Tanzania. The aim of Policy Forum is to make policies
work better for the people of Tanzania, and especially for Tan-
zanians living in poverty. As a member-led network, Policy
Forum strives to enhance and augment the voice of ordinar
: citizens in national policy processes while advocating for pov
irst Floor, erty reduction, equity and democrat ion in Tanzania. Polic
ore Road, Upanga, Forum’s work has three main areas of s: loca
38486, Dar es Salaam, public money and active citizen voice
ANZANIA

el/Fax: (255 22) 2121288
Email: maoni@policyforum.

-—aking Policies [

We are Online!

www.policyforum.or.tz

btained from SNV Tanzania

=h




