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Introduction to Policy Forum

A network of 96 CSOs that works to open up
and influence policy processes that improve
the lives of all people....

Poverty Reduction, Equity, Democratisation

Governance and Accountability

Public Money (acquisition, allocation &
expenditure)

Local Governance
Active Citizen’s voice
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Introduction to PF contd...

Activities
Analytical support to CSOs
Engagement in the PER/GBS/MKUKUTA
Breakfast debates
Strategic use of media
Social Accountability Monitoring
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Background

Country context

Tanzania is endowed with abundant
minerals resources

Mining accounts for about 3.2% of Tanzania's
GDP and 3.6% of its total tax revenues

Increased interest in Tanzania's oil-production
potential
Concern that the sector has not helped
reduce poverty or improve lives of the poor
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Background contd...

Country context contd....

Concern over environmental and socio-
economic impact of mining activities

Belief that a disproportional share of the
benefits of exploitation goes to international
companies

As a result, public and parliamentary
pressure emerged demanding reform in the
sector

E.g. Bomani Commission, new mining policy,/

M EITI
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Background contd...

Increased Civil Society action

faith-based groups - Bakwata
(Islamic Council of Tanzania),
the Catholic Episcopal
Conference and the Council of
Protestant Churches

Policy Forum, IDASA and
Revenue Watch Institute
collaboration

Tanzania Publish What You Pay

Campaign (PWYP) coalition
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Policy Forum Parliamentary Project

What is the project trying to achieve?

Equip MPs, parliamentary staff, CSOs and
media with the baseline knowledge so that:

They can effectively oversee the executive’s
management of the extractive sectors.

They can grasp the models of success that can
help transform natural resource wealth into
economic success.

They can undertake investigations and gather
information to inform their debates
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Activities and approaches of the

program

Initiating interaction between media, civil
society and parliament
CSOs working in extractives, human & land rights,
etc; Media working on accountability &
transparency
Working with legislators and staff from
committees in charge of extractive industries
and revenue management
Energy & Minerals Committee

Creating synergies with other pilot projects /
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Activities and approaches of the

program

Activities include:

The Production and dissemination of
Briefings on the EITI

Building the capacity of legislators on the
EITI, fiscal framework & TA on mining law
review

Promoting public debate on the state of
transparency in Tanzania

Submitting an analysis of the draft mining law
@_@ to the Public Hearing /
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Division of responsibilities
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man ag | ng the project Are you making the most of the EITI?
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RW!I focuses on:

Training MPs and
parliamentary staff
Sending Tanzania
stakeholders to the Ghana
Summer School

Producing analyses for
use by parliaments and

civil society
Managing the small grants
facility
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Achievements

Better capacity of CSOs on extractives
Improved understanding of the value chain

Better preparedness of CSOs for
engagement in the EITI

Effective involvement in the legislative reform
process

Better, more informed advocacy on mining laws,
improved strategic media use in communicating
our analyses

Our inputs into the new mining bill taken seriously
(some CSO recommendations adopted in final/

M Act)
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Achievements contd...

Increased profile of mining issues within
Civil Society — debates, CS actors in
TV/radio shows, demand for CS experts
to present at events, increased linkages
amongst CSO, etc

DAILYNEWS

Wednesday May og, zo1o
Business & Finance

Civil soriety joins Wassira to oppose Mining Bill

THE civil scciety yesterday joined Agncullure Food Security and
Ce-operatives Minister, Steven Wasira in eriticizing the 2016 Mining Bill
asflawed, saying it :loes not encourage . in the industry.

Pelicy Forum which groups together several civil society orgarisations,
caid in a statement that the Bill classifies much of the information

ine ludmg mining companies’ books of accountsand their payments to )
government k. |
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Challenges

No CSO dedicated solely to mining policy
issues — follow-up (‘keeping issues warm’)
and time for documentation is limited

Advocacy Vs Engagement

Timing of project (mid-current parliament)
Postponement of gov. plans affects our
activities

5-year term limit challenges long-term
sustainability
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Challenges contd...

Trust between the establishment and
CSOs not strong
MPs (supposedly a naturally ally for CSOs):
The CDCF case study
Limited period to build that trust over time
Government

Information access is difficult

Slow to respond to our requests (e.g. public
debates invitations, etc)

_/
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Lessons Learned

Nature of relationship with MPs
dependent on the issue (whether or not
there is broad agreement)

Engagement has to be complemented
with advocacy
Focus the message at every opportunity

Link message with wider interest groups —
e.g. mining communities & small miners

Materials are important (e.g. written
k submission, briefs, etc) /
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Lessons Learned cont...

Capacity-building and advocacy in the
sector are long-term endeavors &
commitments

Too many decision-makers and influential
parties have little access to information on
the effect of laws on different groups

Build up the numbers

The more constituencies in the movement,
the better. Coordination is important, too.
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Thank you for listening
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Parting thought....

Your opponent today can be your ally
tomorrow

/
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