-
Nov-Dec 07: Finalisation/approval of

Social Accountability proposal and

identification of resources.

INCEPTION PHASE

Jan-Apr 08:

Recruitment of staff and Purchase of
equipment and reorganisation of office
to accommodate new staff structure.

Feb-Apr 08:

Identify 2 partner networks to work
with and include at least the
coordinator of each network in the
training sessions.

PREPARATION PHASE

Jan-Jun 08:

Development and testing of resource

A 4

Jan-Mar 08:
Identification of
consultants for
monitoring work.

Mar-May 08:

Training of secretariat staff, coordinators

pack. of partner networks and consultants in
Social Accountability Monitoring.
IMPLEMENTATION PHASE (ANNUAL CYCLE)
Oct-Nov 08:
1™ Monitoring visit and active learning session with
partner networks and communities. J
May-Jun 08: \ 4
First Training
sessions with F‘ﬁb'M?r 09: ) ) )
District partner 2" monitoring visit and active learning session
networks. with partner networks and communities.
Aug-Sep 09:
Annual Monitoring report published,
printed and launched Jun-Jul 09:
3™ monitoring visit and presentation of draft
A report for comment.
MONITORING AND EVALUATION
End Mar 08 End Jun 08 End Sep 08 End Nov 08
Monthly Meeting Monthly Meeting Mn tthM . Monthly Meeting
-Just before AGM —Inputs into mid- onthly Meeting -Inputs into
year report Annual Report




