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FOREWORD

We are standing at the thredshold of the 21st Century, a Century that
will be characterised by competition. It is clear, therefore, that it will be
a Century dominated by those with advanced technological capacity,
high productivity, modern and efficient transport and communication
infrastructure and, above all highly skilled manpower imbued with
initiative. If we are to be active participants in the global developments
of the twenty-first century we must, as a Nation, find ways of improving
and strengthening ourselves in all these areas.

In coming to terms with this challenge the people of Tanzania, led by
their Government, recognised the need to prepare a New National
| Development Vision which will guide economic and social development
=fforts up to the year 2025. The objective of this Development Vision
is to awaken, co-ordinate and direct the péople’s efforts, minds and
national resources towards those core sectors that will enable us artain
our development goals and withstand the expected intensive economic
competition ahead of us.

It is necessary, therefore, that this. Development Vision is shared and
supported by all Tanzanians. Thai is why we sought the views and
consensus of a wide cross-section of eur society during the formulation
process. The draft Development Vision was discussed by various
societal groups including HonouraBle Membets of Parliament, all
political parties, leaders of various religiaus denominations, women and
youth organisations, chambers of commeres auw mdustry, farmers,
professional associations, renowned personalities in our nation’s history
~and ordinary Tanzanians. A Development Vision 2025 formulated
through such a process is an important pillar in building that level’of
national unity and cohesion needed to ensure economic development in
an environment of peace, security and patriotism.



The formulation of this Vision benefited from an in-depth assessment
of our nation’s history and direction. We made an evaluation of where
we came from, where we are now, and where we want to go. We
reviewed our politics and policies, as well as our development planning
framework and its implementation mechanisms. We have sought to
learn from both our strengths and our shortcomings in these past
initiatives. ' ) ‘

Development Vision 2025 has identified that kind of -enabling
environment that is essential for the nation to flourish economically,
socially, politically and culturally. It has taken into account expected
changes and trends in the world of tomorrow. The implementation of
the Vision will have to include developing Tanzania’s position vis a vis
those changes, and the need to deal with them through hard work,
initiative, skills, as well as to make use of the many opportunities that
will appear and the resources available in our country.

Determlnatnon gnd d1sc1p11ne in planning and 1mplementatlon is the N

.

issued a c_leclarauon of our determination to disentangle ,ourselves from ‘
the scourge of poverty. The task before us, therefore, is for each one of
us in our different capacities to be aware of, and implement with
discipline, our different roles in order to achieve the objectives we have
set for ourselves. Ministries and other government institutions, the
private sector, non-governmental organisations, civil society, co-
operative societies, villages and all other social groups must direct
themselves to contributing towards effective implementation of the
objectives of this Vision.

Peace, stability and security of citizens and their property constitute

a fundamental and necessary environment for development. Without
these prerequisites, this Vision will be meaningless and no development
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eschew anything which can divide Tanzanians, such as on the basis of
religion, tribe, race, gender or place of origin. It is also the
responsibility of each one of us to isolate and censure anyone who
entertains, promotes or nurtures disrespect, disharmony, hatred and
mistrust in our country. I believe that the majority of Tanzanians are
patriotic people of integrity, ready to come together to fight these vices.

I am confident that with the unity which we already have as a
Nation, we will succeed in the implementation of this Vision. What
can be done today should not wait for tomorrow.

God bless Tanzania and abundantly provide us with the strength and
capacity to implement our Vision.

BENJAMIN WILLIAM MKAPA

PRESIDENT OF THE UNITED REPUBLIC OF TANZANIA

vii



INTRODUCTION

The need to formulate a new economic and social development vision
for Tanzania emanated from the outcomes of economic reforms -
especially those which were puisued since 1986. These social #nd
economic reform measures were taken in response to the ecotfiomic
crisis that had persisted in the country and the world as a whole since
the early years of 1980s. Secondly, the government had realised that
earlier development policies and strategies were not in consonance with
the principles of a market led economy and technological development
occurring in the world. The government thetefore started preparing
three year reform programmes with strategies, generaly, focusing on
only a few economic and social areas, and the areas of focus changing
frequently. These structural adjustment programmes, have been
followed for a long time, about fifteen years. Over this long period, the
whole philosophy of working for the country’s development and that of
its people started losing direction and as a result the country lost its
vision which had originally been based on long-term development
objectives. The government and the society in general realised that the
nation lacked direction and a philosophy for long-term development.
The new Development Vision 2025 feels this vacuum.

The Government started the formulation exercise of this
development Vision in 1995. A Team of Experts, appointed from
various sectors in the society, was the focal point of this exercise under
the auspices of the Planning Commission. Observing the need to build
a national consensus over the Vision’s objectives, people’s participation
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was advocated right from the early stages of the exercise. People’s
participation was effected through various methods including conducting
symposia, interviews and dialogue with various people, and meetings
which brought together people from various social settings in society.
The mass media was also closely involved through publishing special
articles and features in newspapers, debates and discussions in radio and
television programmes.

The basic issues in the development Vision are elaborated in six
areas. First is an elaboration of the concept and scope of a national
development vision. This part describes attributes our country is
expected to have attained by the year 2025. These include people
having attained a high quality of life; peace, tranquillity and national
unity; good governance; an educated society imbued with an ambition
to develop; and an economy which is competitive with sustained growth
for the benefit of all people.

Secondly, is a orief analysis of approaches of previous national
development visions pursued since independence. This analysis spells
out the observed successes and problems encountered which justified the
need to formulate the new Development Vision.

The three principal objectives of the Vision 2025 - which are:
achieving quality and good life for all; good governance and the rule of
Jaw; and building a strong and resilient economy that can effectively
withstand global competition - have been described in detail in section
three. These objectives not only deal with economic issues, but also



- The fourth section deals with important issues which must be borne
in mind during the implementation of the Vision is objectives. It
outlines the basic pillars with which the society at large will be guided
in order to ensure a successful implementation of the Vision. These
implementation driving forces or pillars, include among others, the need
for the Tanzania society as a whole to treasure a competitive
development mindset as well as nurturing a self-reliance culture.

The fifth section offers basic guidelines on the implementation of the
Vision which include noting the importance of undertaking reviews and
reforms of existing laws and structures of various institutions in order
to ensure that they meet the requirements of implementing the objectives
of this Vision. ~The participation of the people in preparing and
implementing plans for their own development is also emphasized,
including putting in place an appropriate framework for coordinating
and evaluating the implementation of the Vision. 1t is stressed that only
through this participatory process that the Vision will be able to promote
people’s development and its management by people themselves. These
are basic issues in making the people accept the responsibility to ensure
the realization of their own development aspirations.

Lastly, I believe that if we shall internalize in our minds all the
important issues outlined in this Visiqn, our nation will have made a
very big stride in promoting the desire for economic development
and people’s welfare. I would like to take this opportunity to thank
the Team of Experts and other people who have participated in the
preparation of this Vision. I also wish to thank development partners
from outside the country for their financial and technical support
towards a successful accomplishment of this exercise. I recognise
especially the United Nations Development Programme (UNDP), the
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Government of Japan, and the European Union and Government of
the Republic of Ireland.

It is my hope that these and other partners will continue to work
with us during the implementation stage; particularly by giving us
moral and material support in implementing the priority areas
nationally identified to lead us towards the attainment of the
objectives of this Vision 2025.

b

NASSOrRO WAMCHILOWA MaLocro (MP.)
Minister of State and the Vice Chairman
Planning Commission



1.0 DEVELOPMENT VISION
1.1 The Concept

By the mid-1980s, the government had realised that the past
development policies and strategies were not adequately responding
to changmg market and technological conditions in the regional and
world economy and were also not adapting to changes in the domestic
socio-economic conditions.

iponse, beginning mid-1986, the Government adopted socio-
vweuouaC reforms which continue to be implemented to date.
However, it has increasingly become apparent to the Government and
its people that these socio-economic reforms are not adequately
informed” by a national long-term development phltosophy and
direction.

It was out of the realization that these reforms had to be
| underpinned by a long-term. development phxlosophy, if they were to
be owned and sustained by the people, that the idea of formulatmg a
national vision emerged. Moreover, the Government recognised the
importance of re-kindling the hopes. and expectations of the people as
well as their patriotism and nationalistic aspirations thus. remforemg
the need for a national vision.

A vision for development is an- articulation of a desirable future
condition or situation which a nation envisages to- attain and the
- plausible course of action to be taken for its achievement. A national
vision therefore seeks to actively mobilize the people and other
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